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	Minutes
	Date  January 17, 2024
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Regular

	Secretary
	Kelly Lane, Secretary


	Welcome


	Paul Walsh, Chair welcomed everyone and called the meeting to order at 7:10 pm.


	ATTENDANCE


	Andrew Beasley, Jerry Bernardo, Alister Brown, Emily Brown, Harry Chadwick, Darren Chevalier, Chuck Ewart, Jeff Fogal, Pat Forbes, Kelly Lane, Linda Lauzon, John Mellor, Kyle Mellor, David Penner, Wayne Scarrow, Lesley Smith-Taylor, Kevin Taylor, Barb Walsh, Paul Walsh
Regrets: Jacquie Beasley, Ian Dunn, Justin Day, Terry Gray, Don McGugan, Ted Pendle, Tim Turner
Guest:  Glen Fenwick
           Michael Ruth, Tillman Ruth Robinson Architects


	ACCEPTANCE OF MINUTES


	MOTION #240117-001

“That the Minutes from January 2, 2024 be accepted as presented.” (J. Mellor/Lauzon)
Carried



	TREASURER’S REPORT

	No report.


	BILLS TO BE PAID 
	Recipient

Expense

Amount

Schooltee Inc
Alliance

Bluewater Referees Association

Sportsheadz

Rachelle’s

Game Sheet Inc.
Pat Forbes

Emily Brown

Alister Brown
Silver Stick
Silver Stick

Silver Stick

Silver Stick

Silver Stick

Silver Stick

Via Benevity grant

Board holiday party

Goalie pads via grant

$     325.44
$     676.00

$ 12,076.00

$     710.00

$ 1,701.78
$    775.18

$    265.57

$    447.87

$    169.48

MOTION #240117-002
“That the bills be paid as presented.” (E. Brown/Scarrow)
Carried


	LAST MEETING FOLLOW-UPS

	APPROVAL OF POLICIES:
MOTION #240117-003
“To approve Policy 2.02 into a consolidated and uniform administrative process for all participants and teams.  Delete policy 2.04 (4), 2.04 (7), 2.04.01-2.04.03.” (B. Walsh/L. Smith-Taylor)
Carried
MOTION #240117-004
” To approve Policy 3.07 Player and Parent Responsibility and delete redundant policies 1.07, 3.08, 3.09 and 4.12.”(B. Walsh/E. Brown)
Carried




	WINTER CLASSIC

	· “Big Daddies” donated food/beverages to volunteers for the Winter Classic Tournament in December.
· SHA Board was very appreciative of his donation.


	ICE REPORT

	· Ice Scheduler is working on the U7/U8 Jamboree permit.
· Reviewing January to March ice.
· Final Days permit to be arranged.
· Working on finding more ice for Select.
· Working on post season ice for Championships.

· Team invoices will be sent out at the end of January.

· Last weekend there were weather issues on Saturday.  Rep Team Coach/Manager to phone Ice Scheduler direct do not text or email.   Two games were cancelled and have been rescheduled.

· Key message is to call Ice Scheduler – Coach or Manager only.

· Ice Scheduler is doing due diligence and monitors road conditions and is in contact with other ice schedulers.

· Ice Scheduler will contact coach 90 minutes before the team would have to leave for a scheduled game.

· Ice Scheduler needs to give blackout dates to the City soon.  

· Communication needs to go to Ice Scheduler when teams are playing exhibition games, tournaments so it can be put in 1DB.


	SILVER STICK

	· Silver Stick went well.  Lots of compliments from teams.  Note from team from Milton – one of the best tournament they have been to.
· Great parity within divisions.
· U11 A Sarnia team won which was exciting.
· Kanata Blazers AA U11 won their division.
· St. Thomas won the U18 A division.
· North York Rangers U18 AA division.
· Revenues of approximately $142,000 and profit should be around $50,000.
· Ran close to schedule which was positive.
· Banners and trophies will need to be renamed and re-engraved with new nomenclature.  
· Silver Stick Director to put together a budget for these changes.

· Volunteer Appreciation for Silver Stick volunteers will be on January 24. 


	NEW BUSINESS
	POLICY UPDATES:
Accelerated policy updates requested by Chair:

1.09 Dressing Room Policy

· OHF sent out a bulletin revising the Hockey Canada dressing room policy.  In September Hockey Canada came out with a dressing room policy and it was rejected by OHF due to a legal requirement of the Human Rights Tribunal as it did not meet all of the requirements.  A policy came out two weeks ago after consultation between OHF and Hockey Canada.

· This policy will replace our Dressing Room Policy as we are adhering to the OHF policy.  It is a framework that we have to comply with.

· Direction by the Chair for Board members to review the OHF Dressing room Policy.

MOTION #240117-005
“To revise Policy 1.09 to comply with the new OHF Dressing Room Policy for all participants within SHA.  Replacement to be complete as of 01 February 2024.” (B. Walsh/Forbes)
Carried
U11 Select:
MOTION #240117-006
“That Select Teams be allowed to exceed the 5-home exhibition game limit as long as the 30-game limit is not exceeded.” (Fogal/Ewart)
Carried with 3 abstained
· Want to be able to execute home games so that teams can have home and away games with other centres.

· This is currently in our select policies.

· Alliance policy is 30 games.
· Looking at 1 year exemption and then go through MOC process.

U18 Select:
MOTION #240117-007
“That U18 Select Team be allowed to go to an additional tournament March 22-25, 2024.” (Fogal/L. Smith-Taylor)
Carried
· This tournament would be after the rec league ended and before Rec Championships.
· This would be one additional tournament.
· They are not exceeding their 30 games.
· This is an exemption for this year only.
POLICY, PROCEDURE HOUSEKEEPING CHANGE:

MOTION #240117-008
“In Section 3 of the Policy Manual, remove word “representative” and change it to “team” policy and procedure.” (K. Taylor/B. Walsh)
Carried
· This is to consolidate the manuals.

POLICIES THAT HAVE GONE THROUGH REVIEW COMMITTEES:
· 3 Policies have gone through Review Committees and these policies were attached to the final agenda email sent out by the Chair.
· These policies are to be reviewed by the board and will be voted on at the next meeting.
MOTION #240117-009
“To rename and revise Policy 1.04 Updated Rates and a rate review time frame to assist in administrative process for all members.  This motion is for review and approval at the next meeting.” (K. Taylor/Forbes)
Carried

MOTION #240117-010
“To rename and revise Equipment Policy 1.06 into a consolidated and uniform policy for all teams and categories within SHA.  Delete policy 3.06.04, 4.05, 4.15.01 (6).  This motion is for review and approval at the next meeting.” (K. Taylor/K. Mellor)
Carried


MOTION #240117-011
“To rename and revise Team Officials policy 3.06 into a consolidated and uniform policy for all teams and categories, teams and team officials within SHA.  Delete policy 3.07, 2.03.01 (4), 2.03.02 (4), 2.03.03 (4) and 2.03.04.  This motion is for review and approval at the next meeting.” (K. Taylor/K. Mellor)
Carried



PRESENTATION BY CITY ARCHITECT RE CLEARWATER ARENA MASTER PLAN:
· Video Presentation provided by Michael Ruth of Tillman Ruth Robinson Architects and Board was able to ask questions and provide input.
POLICE CHECK/CODF SCREENING:
· Almost complete and just working away at Foundations on-ice volunteers.  
· There are still a few outstanding in the other divisions.  
· Chair will send out updated list of those still not in compliance.
NEXT MEETING:  
· Next meeting is February 6, 2024 at 7:00 pm at Clearwater Arena.



	adjournment


	MOTION #240117-012
“That the meeting be adjourned.” (Scarrow/Mellor)
Carried


Paul Walsh               





Kelly Lane
Chair                      


             


Secretary
